March Meeting Minutes approved at the May 21, 2013 HOA Meeting.  Francine Martin, Secretary


Minutes 
Woolsey Corner Board Meeting

March 25, 2013
Location: Common Room, Woolsey Corner
Board Members Present:  Rebecca Stuebe, President; Marian Pierce, Secretary; John Brawand; Erika Huston; Alice Forsythe; Katie Steinhauer and Francine Martin

Board Members Absent:  Susie Meadows, Treasurer
Guest Speaker: Carson Horton, arrived 6:45 pm, left at 7:05 pm.
Others Present:  Scott Forsythe, Owner; Andrea Klopfenstein (who conducted annual meeting and then stayed from 6:17 pm to 6:40 pm).
Meeting called to order at 6:17 pm, after the annual meeting of the board ended.

Agenda Topic 1: Approval of the 2/25/13 minutes.

Action/Decision:  Francine had changes and corrections for the minutes. Marian will amend the minutes accordingly. We approved the past minutes. 

Approval of agenda for today's meeting; time limits assigned and prioritizing agenda items. 
Agenda Topic 2:  Election of new officers.

Alice Forsythe volunteered to be treasurer. The board gave their unanimous consent to that. 

Katie Steinhauer volunteered to be co-chair with the previous chair, Rebecca. However, Rebecca is ready to step down. Katie volunteered to be the sole chair. All board members gave their unanimous consent for Katie to take over as chair. 

Francine Martin volunteered to be secretary. Everyone gave their unanimous consent.

Action/Decision:  Katie Steinhauer is the new president, Francine Martin the new secretary, and Alice Forsythe the new treasurer.
Agenda Topic 3:  Motion was made and seconded to discuss side yard usage the sub metering of water usage.

Action/Decision:  No decision was made on whether or not to pursue water sub metering.
Issue was tabled until next meeting.

Carson Horton, who did the latest reserve study, arrived next and gave us a summary of his findings. Some highlights are given below:

Maintenance painting cycle is every 4th year. He said that the first coat of paint you put on this bldg. will be the most important coat of paint you put on it. If you do a top notch paint job at the initial paint cycle, you may be able to stretch painting cycle out from 8 to 10 years.

Over the course of 30 years you could save 20,000-30,000 dollars. Being able to eliminate one painting cycle is significant savings over long term.

He said that the roofing, gutter, downspouts, drain components are all made with good quality materials, with a life expectancy of 25-30 years. 

He said that to preserve the steel on the railings, the paint job on the steel railings needs to be coated. 

He said that we are not obligated to maintain a landscaping contract as part of our reserve study. The one expenditure that is required in the state of Oregon is all exterior painting.

The reserve study is designed so that the info everyone is most interested in is the beginning of the study. First pages of study are important because they contain the physical and financial analysis, while the back pages are reference material. Any owner is entitled to a full copy from the board if they request one. Andrea has to provide statutory requirement and summary to prospective buyers.

Carson said there are areas on exterior cladding that paint contractor can look at. We want to make sure we have caulking in place and that we have sound caulking. Touch up painting is only thing we need to have done over the next two years. He said the trim on the building is cedar and could last indefinitely if maintained properly. He doesn't know about green roof on recycling shed. There are no maintenance standards for the green roof. It depends on how well it was installed. Ask Eli if he can provide us with set of construction drawings for whole property including shed [NOTE: Eli already provided us with those. They are in the common room. Marian also obtained electronic copies from the architect]. Scott asked about foundation, and Carson said foundation is considered to last the life of the building. 

Carson said that the key to reserve planning is not projecting future costs that are related to "what if" scenarios. 

He said the building has been built to a considerable standard. He has examined many condo buildings and this building is high quality. He also said that the fact that it was designed by an architect rather than a building designer also contributes to quality of building. 

Agenda Topic 3:  Erika: discussion of fencing. 

There was discussion about fencing Erika’s back patio and how to pay for it. We discussed the necessity of prioritizing fencing or some kind of barrier for the heating units, since those are expensive. Francine looked into getting help from Oregon Tradeswoman, and requested that the information she gathered be included in the minutes. The information has been pasted into the end of these minutes.
Decision/Action:  Erika is going to price materials that we could use to fence the front of the heating units. Katie will look into using something to cover the units. Erika will call utility company and ask them about the utility lines. Eli (builder) and Simon (his building manager) think the utilities are buried at least 18 inches deep but Erika will check to make sure.

Agenda topic 4: Side yard usage and use of water on side yard. 

There was discussion about watering on our property as opposed to the government owned land on the side of the building. 

All agreed that watering can be done on our own property. Katie got a rainwater barrel from a friend and plans to use it to collect water to use on government-owned land (the side yard). Some planting of native plants that require little water has been done on side yard and more is planned.
Decision/Action: NA
Agenda Topic 5:  Landscaping.

We did not budget much money for landscaping help, and there is concern about landscaping and how it will get done. Francine reviewed her research into getting landscaping help and requested that the information be included in the minutes. I was not able to copy and paste it into the document for some reason, so I’ll leave a printout of the information in the common room.
Decision/Action:  We will gather more information and discuss landscaping further at a future meeting.

The next meeting was scheduled for Sunday May 5th from 6  to 7 pm 

Meeting was adjourned at 8:07 pm.  
[Note: These minutes are a draft, and final version with any amendments will be approved at next meeting.]

 Information from Oregon Tradeswoman on providing free carpentry work, collected by Francine:

Oregon Tradeswomen, Inc. Provides 

Free Construction Labor for your Non-Profit
Info and Application

Oregon Tradeswomen’s Trades and Apprenticeship Career Class provides free, pre-apprenticeship training for women interested in a career in the construction trades.  In order to offer our students the opportunity to learn by working on actual construction sites, we provide free labor to non-profit organizations. Our students perform the work, free of charge, with the guidance of Oregon Tradeswomen's skilled instructors depending on availability. We typically are booked 1-2 months in advance of each class. Classes are scheduled 4-5 times throughout the year.
We are not acting as a General Contractor. We offer skilled carpentry labor, only.  The host organization is responsible for managing the project. Depending on the scope of the project this may include design, engineering, permitting and related construction consulting.  Typically, host organizations have found a volunteer to fill this role or had us work with their paid contractor.
Jobsite Criteria

In order to be eligible, your job must meet the following criteria:
· It should require skilled carpentry work. (Unskilled labor or "grunt work" does not provide an adequate training opportunity for our students.)
· It must be located within ten miles of our office in “close in” Portland.
· It must be a non-profit organization.

· We typically perform hands-on work only on Wednesdays, from 8:00-3:30. Occasionally there is one week during the course of the class that we will work 3 days in a row (Tues, Wed and Thurs). Please know that we have ‘set’ days and times that we do the work.
Your organization will need to provide:

· Adequate drawings. (We can send a sample if you are not sure what this means.)
· All required materials and supplies delivered to the site prior to start day.
· Restroom facilities and water access nearby.
· Adequate lighting and electricity to run power tools and work safely.

· A contact person who can review the project with instructors at the jobsite at 8:00 a.m. on our 

      work day(s) and who can speak briefly to our students about your program.
· Any special tools or equipment required to complete the job that we may not have. Common 

      examples include additional ladders or scaffolding.
· Potential proof of no lead paint on any surfaces we’ll be working with that might have lead on them. 

Please note that depending on the project, we may require that a contractor oversee the work in order for the project to be in compliance with city code/law.
Oregon Tradeswomen, Inc. will provide:

· The free, skilled labor made up of our students and skilled instructors.
· Liability insurance for our students.
· Hand tools and limited power tools.
· Quality work. 
Promotion of our Program

We ask that you help promote our program in exchange for our free labor.  Great examples of promotion include newsletters, a space for us to hang a poster and blogging about our student’s involvement on your project. 
We appreciate your program’s participation in empowering women by helping them work toward satisfying, high skilled, high wage careers in construction. We look forward to a satisfying, educational building experience for all involved.
Please fill out the application below and email it to Amy@tradeswomen.net

Initial Application to Receive Free Construction Labor 

This form is designed to be filled out electronically and emailed back. If you wish to mail or fax it, please let us know.

Name of your Non-Profit Organization and TAX ID number
     
Address of location where work will be performed (must be within ten miles of OTI office at 3934 NE MLK Jr. Blvd.)

     
Please say a few words about your project timeline and when it must be completed by.

     
A brief description of your organization’s mission 
     
Name of contact person from your organization 
     
Email      
Phone      
Please describe your construction project.  Attach basic drawings or photographs to clearly illustrate as many specifics about the project as possible. We might ask for more detailed drawing later prior to doing the work. 

     
NOTE:  If the work involves deconstruction, working with salvaged lumber or any surface that might have lead paint on it, we ask that you have it tested in advance and show proof that there is no lead paint present. 
Your project seems like a good fit for our program.
Here’s what you need to do next:

1.  Fill Out Checklist Below (page 2)
In order to proceed, we ask that you fill out the checklist below as a way of making sure that you meet our criteria and that your project will be ready for us once we’ve scheduled. 
2.  Submit a Drawing

Please also submit a drawing of your project. The drawing does not have to be a formal blueprint, but we must be able to see dimensions and how the pieces fit together. We are not able to design or engineer your project in anyway so it must be sufficient for us to understand how to build it. Samples of acceptable drawings are available upon request.

We’ll let you know as soon as possible.
If you meet our criteria/present adequate preparation and there are still jobsite slots available during a class session we will confirm your project. Typically this takes up to a week if not sooner.

Thank you.

Jobsite Criteria Checklist (from Oregon Tradeswoman)

Name of your Organization      
Project Title (typically encompasses what is being built)      
1. Do you have space in which the work can be performed?      
2. Is the work carpentry based?      
3. Do you agree to take responsibility for permits if required?      
4. Who will be responsible for creating a list of materials necessary to perform the work?

     
5. Who will be responsible for making certain that all materials, supplies, fasteners and tools will be on site before our scheduled work day? 
     

 FORMTEXT 
     
6. Contact Info (email and phone) 

     
7. Oregon Tradeswomen supplies their students with basic tools and safety protection. Are you able to provide additional tools or equipment if required in order for us to complete the work?       
8. Are there restroom facilities on site?      
9. Is there access to drinking water?      
10. Is there adequate lighting to work in the space safely?      
11. Is there adequate electricity to run power tools and extension cords?      
12. Does the work the require use of ladders and if so, can you provide them? (Must be in good condition and safe to use.)      
13. Is the contact person able to meet Oregon Tradeswomen’s instructor(s) on the job site at 8:00 a.m. the morning of our hands-on class to answer any additional questions about the project?       

14. Is the contact person able to speak to our students briefly at the beginning of the work day about your non-profit, its mission and how our students will be contributing to the space?      
15. Lastly, how might you be able to help us promote our program? Is there a newsletter, Facebook page or pending event that might help us get the word out?      
Please attach a scanned drawing, or fax it  care of: Amy James Neel at 503-249-0445.
How It Works

Building Process
Once you meet all of our criteria and your project is confirmed, we will schedule instructors and work crews for your site depending on our availability. Sometimes we do fill up as we prefer to have jobsites scheduled well in advance, but we will let you know as best we can to help with your timeline. 
Once we are scheduled, our instructors will meet the contact from your organization, at your jobsite on the pre-arranged work day at 8:00 a.m. to look over the drawings, the site, the materials and plan for class. (We don’t typically meet with folks beforehand as the information you give us is typically enough to get us started as all the advance planning is done by you!)

The students will be ready to work by 9:00 a.m. At this time, you will be asked to speak to our students briefly about your organization.
The instructor will then direct/supervise students as necessary to perform the work.  


As part of our jobsite training, we follow a rigid work schedule with two breaks and a thirty minute lunch. 

Our work day ends at 3:00 and we are cleared out by 3:30 at the latest.

Thank you again for helping us prepare and empower women through high skill, high wage careers in construction! 
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